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Analysis of Effects of the Attracting Customers by Events
of the Hokkaido Nippon-Ham Fighters
2041049 &M HFE
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It is necessary to regain the number of spectators who have decreased due to the COVID-19 pandemic and to enliven
the professional baseball. I will identify events that are highly effective at attracting fans to the Hokkaido Nippon-Ham
Fighters, using one-way variance analysis and hierarchical cluster analysis. I also analyzed the impact of the COVID-
19 pandemic and the opening of a new baseball stadium. The analysis results revealed that it is important to narrow
down the target when planning events and to plan events that can generate synergistic effects. There were not many
changes to the event content due to the COVID-19 pandemic. With the opening of the new stadium, the number of
customers for purposes other than watching baseball increased, and the stadium became a place when revitalized the
area. Therefore, in order to enliven the professional baseball, it is important to increase the number of new fans and the
repeat rate of existing fans by planning effective events. In addition, I proposed that need to create a lot of value other
than watching baseball, and have an attitude of enlivening the local area.
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